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NEW GENERAL PRACTICE CHECKLIST
 
Setting up a new medical practice is not an easy task. Business development and practice management are integral when embarking on such a venture. 
The RACGP has worked with general practice owners/builders to develop this workbook – Starting a medical practice (racgp.org.au), which forms part of the General practice management toolkit.  
The Brisbane North PHN primary care team are able to provide information & support to new practices within the Brisbane North region. Please contact us via practicesupport@brisbanenorthphn.org.au to register your new practice  with Brisbane North PHN or visit our general practice toolbox for supporting information and education.
 
	Engaging professional services 
	· Accountant  
· Solicitor  
· Bank manager/finance broker  
· Real estate agent/buyers advocate  
· Architect 
· Information technology (IT)  
· Human resources (HR) 
 

	Provider numbers
	· All GPs working at the practice will need to apply for a location specific provider number via Services Australia. These applications can be made manually or via PRODA and can take up to 8 weeks to process during peak periods. 

More information is available online: Medicare provider numbers and PBS prescriber numbers


	Setting up digital health 
 
Information you need before you start 
 
Medicare Online for health professionals - Services Australia 
 
Doing business online for health professionals - Services Australia 
	Services Australia Provider Digital Access (PRODA): Register an organisation in PRODA 
 
Access Services Australia online services: Apply for a Services Australia Public Key Infrastructure (PKI) Certificate 
 
Access My Health Record, healthcare identifiers, secure messaging & electronic prescribing: Apply for a National Authentication Service for Health (NASH) PKI certificate 
 
Access the Australian Immunisation Register (AIR): Australian Immunisation Register (AIR) for your practice 
 
Implementing My Health Record in general practice: My Health Record in your healthcare organisation | Australian Digital Health Agency 
 
Connecting to Provider Connect Australia: Provider Connect Australia | Australian Digital Health Agency 
 

	GP Smart Referrals and electronic referrals
	· Information and how to register for GP Smart Referrals

· Access the Metro North Health eReferral templates


	Contract professional suppliers 
	· Clinical & billing/administration software 
· Online booking and patient engagement  
· Telehealth  
· Secure messaging 
· Stationary consumables PBS and RPBS Stationery for medical practitioners 
· Clinical consumables & private vaccines 
· Medical gas & oxygen 
· Clinical waste 
· Feminine hygiene waste 
· Cleaning 
· Printing services (i.e business cards, printed letterhead etc) 
· Equipment servicing and calibration 
 

	Partner with local services 
	· Pathology  
· Radiology  
· Metro North Health Queensland Health electronic support for GPs  
· After hours medical deputising service 
· Worksafe Qld  
· Healthdirect National Health Services Directory  
 

	Become a national immunisation provider (NIP) 
 
National Immunisation Program | Australian Government Department of Health and Aged Care 
	Queensland Health Immunisation Program Become a Queensland Health vaccine provider 
 
COVID-19 Vaccination Program Becoming a COVID-19 vaccine provider 
 
Australian Immunisation Register Set up AIR access for your practice 
 

	Register for general practice accreditation 
 
	· RACGP - 5th ed Accreditation Standards 

	Participate in the Practice Incentive Program (PIP) 
 
	· Practice Incentives Program - Services Australia 

	Participate in the Workforce Incentive Program (WIP) – Practice Stream 
 
	· Workforce Incentive Program (WIP) – Practice Stream 

	Education and training 
	Visit our suite of training and education resources for both health professionals and practice staff.

Practice Support training and education



	www.practicesupport.org.au 

	e practicesupport@brisbanenorthphn.org.au

	t 07 3490 3495 
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