
Pod-Based Holistic Care Model

EACH POD
CONSISTS

OF A GP,
NURSE, AND

ABORIGINA
L HEALTH
WORKER

EACH POD IS
SUPPORTED BY

BROADER SOCIAL
HEALTH AND

ENGAGEMENT TEAMS;
CARE COORDINATORS

AND ADMIN STAFF

CARE IS
COORDINATED
THROUGH
CULTURALLY
EMBEDDED
WEEKLY TEAM
HUDDLES AND
CASE REVIEWS

NOT RELIANT
ON GP-FIRST
MODEL — CARE
STARTS WHERE
NEEDED 

HOLISTIC
PATIENT

CENTRED
CARE

CULTURAL SAFETY
AND FAMILY-
BASED CARE

PLANNING ARE
KEY PRINCIPLES

THE ORGANISATION
OPERATES WITH STRONG

INTERNAL
COMMUNICATION AND
SUPPORT SYSTEMS TO

ENSURE COHESIVE CARE
DELIVERY

CULTURALLY SAFE TEAM-BASED CARE IN ACTION

FUNDING POOLED 
(WIP-PS TRACKED
IN BACKGROUND) 
SUPPORTED BY
STATE/COMMONWE
ALTH CORE
GRANTS 


