MULTICULTURAL CHILDRENS HEALTH
Suggested CQI Activities 
Below is a list of possibly focus areas and CQI activities for you to consider.  What you choose to do should be determined by your practice situation, your patient population and your practice goals and objectives.  You may want to do other Multicultural Children’s Health activities which are not listed on the table below.  The Practice Development Matrix may be able to help you with devising practice-specific activities. 

If a practice is new to CQI there are some great Brisbane North PHN Micro-videos to get practices started:
· Quality Improvement Overview
· Practice Incentives Program Quality Improvement
· Case Studies CQI
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	POSSIBLE FOCUS AREA
	SUGGESTED CQI ACTIVITIES
	RESOURCES

	1 - Improving practice cultural awareness and competence

	Create a data profile of your patient population using 
· Primary Sense 
· Clinical and other software 
· Brisbane City Council data
· Australian Bureau of Statistics data
· City of Moreton Bay Community Profile
	Data profile resources
·  ABS Statistics by Region 
·  Brisbane City Council Population Profile Reports 
· City of Moreton Bay Community Profile
· North Brisbane and Moreton Bay Joint Regional Needs Assessment 2025-27

Posters and Brochures
· A3 Poster – your culture is important to us
· Patient Information Sheet – Culture Counts


	
	· 1 reception/admin staff member doing Centre for culture, ethnicity and health Cultural Competence online training course
· 1 clinical team members completing all 3 CEH online training course
	

	
	· Promotion of translator and health services (TIS) in languages other than English.  Undertake an information campaign – brochures, posters in waiting and consultation rooms and update practice website.  
· Provide your new patient form in languages other than English. 
	

	
	· Health planning session/s to discuss your current capacity and capability and how you can improve health outcomes for CALD patients
· Practice-wide multicultural health goals developed and added to practices strategic plan
· Include cultural awareness health goals and processes in new staff induction, your policies and procedures manual and other practice documents
	

	2 - Increasing Translating and Interpreting Service (TIS) familiarity and usage

	· Information campaign for practice staff, GP’s and patients about Translating and Interpreting Service (TIS) and its use. Posters, brochures and information on practice website, add TIS to the induction for new staff and policy and procedure manual
· Training session for reception staff:
· How to add a new GP to TIS
· How to book a session
· Longer appointment times required for CALD patients
· Possibly need for a need series of appointments
· Encourage patients to come early for their first appointment to complete new patient paperwork
	Translating and Interpreting Service Resources
· A guide to TIS National Services
· How to use the Medical Practitioners priority line
· TIS National Multilingual poster
· Language identification card
· I need an interpreter card/sticker

Online Learning
· SSI Working with interpreters e-learning course (free of charge)

Free Interpreting Service Resources for Allied Health
· About the Free Interpreting Service (FIS)
· FIS Eligibility Criteria
· Apply to access the Free Interpreting Service

Practice Tools
· A guide to working with patients when there are language barriers
· NSW Health Online appointment Translation tool

MBS Fact Sheet
· Inclusion of communication time when claiming time tiered MBS items factsheet


	
	· Annotate patient records in the clinical software if an interpreter is required
· Record languages GPs speak in APHRA, MyHealth Record (through Provider Connect) and your practice website 
· Update GP information in TIS and circulate updated user details to all staff
	· 

	
	· Training session for doctors: 
· How to use TIS 
· Who can/should interpret for your patient if you are not using TIS
· How to bill for the consultation time (given that extra communication time is needed)
· Building rapport building and trust
	· 

	
	· Encourage use of FIS for pharmacists and allied health professionals.  Allied health professionals working in the Brisbane City Council Local Government Area (LGA) are eligible to access the Department of Health, Disability and Ageing Free Interpreting Service (FIS), which aims to provide equitable access to key services for people with limited or no English language proficiency.
	· 

	3 - Ethnicity data collection

	· Education session for practice staff on why the recording of ethnicity in clinical software is important and how to collect this information in a culturally sensitive manner 
· Information campaign on the importance of recording ethnicity.  Posters in waiting rooms, consulting room, treatment room, brochures for patients, information on practice website 
	Patient Posters and Brochures
· A3 Poster – your culture is important to us
· Patient Information Sheet – Culture Counts


	
	· Data cleansing activity
· Use primary sense “Patients booked in the next 2 weeks with missing PIP QI report” to see which patients do not have ethnicity recorded. 
· Improve recording of ethnicity, preferred language, country of birth and if an interpreter is required (and year of arrival in Medical Director) percentages 
· Update new patient registration form to include new ethnicity data fields.  Implement a process to update existing patient information via paper form, email, booking/appointment software or check-in kiosk 
· Create a checklist of data to update/check on patient arrival for reception staff
	

	4 - Providing health resources in languages other than English

	· Provide Brisbane North PHN’s new school readiness resources at the time of the child’s 4-year vaccinations. 
· Use the Primary Sense – ‘Child Immunisations Report’ to find children with overdue vaccinations
· Instruction cards for key procedures in languages other than English laminated and in doctors’ rooms (cervical self-collection, bowel screening, prostate check, blood and urine collection, vaccinations)
· Health literacy resources (e.g. brochures, posters, videos, consent forms) available in languages other than English
· Do a staff information session about resources in other languages 
· [bookmark: _Int_uo0611XO]Promote available resources to patients through brochures, signage and practice website
	Brisbane North PHN School Readiness Resources 
· School readiness checklist for children
· School readiness checklists for parents 
· Nutrition workbook “Welcome to our lunchbox” 
· BNPHN Resources in languages other than English

Translated Health Resources
· Practice support website
· Health Translations Library Victoria 
· Refugee Health Queensland Translated Resources
· Find Care Fast Website (available in over 100 languages)

Primary Sense Report
· Child Immunisations

	5 - Improving health outcomes for appropriate populations

	· [bookmark: _Int_b4ZKR4Sq]Signage about fees, if the practice bulk-bills and after hours care in languages other than English
· Staff learning session about available health services, medicare access and referral pathways for patients from CALD backgrounds
· Audit appointment follow up and recall and reminder processes. Letters and phone messages can be confusing for CALD populations. Check SMS messages and documents are clear and consider language differences. Consider using the online appointment translation
	Brisbane North PHN School Readiness Resources 
· School readiness checklist for children
· School readiness checklists for parents 
· Nutrition workbook “Welcome to our lunchbox” 
· BNPHN Resources in languages other than English

Children’s Health Podcasts
· Clinicians guide to Healthy Kids podcast
· Clinicians Guide to the First 2000 days podcast

Refugee Health Resources
· Refugee Health Assessments
· Refugee Health Clinical Advisory Group resources
· Forum of Australian Services for Survivors of Torture and Trauma
· Mater Integrated Refugee Health Service (MIRHS) for multicultural patients with complex care needs
· Refugee ready practice checklist
· Australian Refugee Health Practice Guide 

Chronic Condition Management
· Brisbane North HealthPathways  

Vaccination Resources
· Primary Sense Report - Child Immunisations
· Queensland Health Immunisation Program
· Queensland Health Vaccination resources in languages other than English

	
	· Training and information session for GPs on programs available to support and assist refugees and survivors of torture and trauma 
	· 

	
	· Provide on-arrival triage, health assessments, and primary care support for humanitarian permanent residents settling in Brisbane under the Australian Government Humanitarian Program
	· 

	
	· Identify and recall patients who are eligible for a Refugee Health Assessment (MBS Item 224, 225, 226, 227, 701, 703, 705, 707)

	· 

	
	· Identify and recall CALD patients with complex care needs. Check care plans, management plans and vaccinations are up to date. 

	· 

	
	· Support your patients through preventative health conversations
· Provide school readiness resource at the time of the child’s 4-year vaccinations.   
· Listen to some of Queensland Health’s Children’s Health Podcast Series
	· 

	
	· Check the vaccination status of CALD patients and recall for catch-up vaccines through Qld Health Immunisation Program
	· 




