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Why Multicultural Children’s Health?
[bookmark: _Hlk183685538]Australia has a diverse mix of cultural backgrounds, with over 50% of the Australian population born overseas or having one parent who was born overseas.
In October 2024 Brisbane North implement a very successful Multicultural Health Initiative that involved 68 general practices and focused on five key areas: 
 
1. Improving practice cultural awareness and competence 
2. Increasing Translating and Interpreting (TIS) familiarity and usage 
3. Improving Multicultural Health data collection 
4. Providing and promoting health resources in languages other than English 
5. Improving health outcomes for appropriate populations
 
In January 2026 Brisbane North PHN will build on the success of our previous initiative by undertaking a children’s health and school readiness Continuous Quality Improvement initiative.  This activity helps all children have an equitable start to schooling, with tailored support for families facing language, cultural or settlement barriers.
3 resources designed to be provided to parents at the time of the child’s 4-year vaccinations have been developed  
· A school readiness checklist for children
· A school readiness checklist for parents 
· A nutrition activity booklet for children 

These resources will be available from February and English versions will be printed and supplied to practices.  In addition to English, the resources are be available in Arabic, Chinese, Dari, French, Karen and Punjabi online. Practices and providers in the Brisbane North PHN Region can order printed versions of these resources here.
 
These resources have been developed with the assistance of the Brisbane Refugee Health Advisory Group, our GP Liaison Officers, a dietician, a speech pathologist and feeding specialist, early childhood educators and people with lived experience.   

Goals 
Goals for this initiative are the same as our previous initiatives however have a different focus: 
 
1 - Improving practice cultural awareness and competence 
2 - Increasing Translating and Interpreting Service (TIS) familiarity and usage 
3 - Ethnicity data collection 
4 - Providing health resources in languages other than English 
5 - Improving health outcomes for appropriate populations

Payments Available
Funding is available to improve the health outcomes of families facing language, cultural or settlement barriers. Funded by the Department of Health, Disability and Ageing Multicultural Access Program, Brisbane North PHN can provide payments of $1,250 (excluding GST) to practices undertaking four Continuous Quality Improvement (CQI) activities in this focus area.
The Process
· [bookmark: _Int_Bq2dwZs2]Choose four Continuous Quality Improvement (CQI) activities from the table below.  You can also choose to develop practice-specific activities you think will improve the health outcomes of this cohort of patients.  The Practice Development Matrix can help you to develop these activities

· Complete Part 1 of the CQI Guide and Application below and submit via email to practicesupport@brisbanenorthphn.org.au.  Part 1 will ask you to outline the goals you want to achieve, which four activities you want to do, timelines you will be working to, and how you will measure your progress. 

· Brisbane North PHN will review your application and email you a CQI Agreement to sign and return. 

· You then work on your proposed activities with between the February and June 2026.  Your Brisbane North PHN QI&D Engagement Officer can guide and support you through this process.

· At the end of the project, complete Part 2 of the CQI Guide and Application and submit it to practicesupport@brisbanenorthphn.org.au  by 12 June 2026.  

· Brisbane North PHN will review your Part 2 documents and then we will then pay $1,250 exclusive of GST (so a total amount of $1,375) to your nominated bank account


Please note  
· The payments are for undertaking the CQI activities, tracking and reporting on their progress.  The completion payment is not subject to all activities having had a positive outcome (or even the intended outcome).

· Payments are for undertaking activities that build a practices capability and enhance patient outcomes or experience. Payment is not available for activities that are required under the RACGP accreditation standards. An example – the initial enrolment in an interpreter service is an accreditation requirement and so is not an appropriate activity for a funded CQI activity. Training of staff in the use of interpreter services, advertising this service and other activities that embed the use of this service into practice processes are considered CQI activities and are eligible for funding.






[bookmark: CQI_Activities]Suggested CQI Activities 
Practices can choose four CQI activities from the list below.  The activities can all come from the one focus area or from across several focus areas.  What you choose to do should be determined by your practice situation, your patient population and your practice goals and objectives.  You may want to do other Multicultural Health activities which are not listed on the table below and the Practice Development Matrix can help you with devising practice-specific activities. 

If a practice is new to CQI there are some great Brisbane North PHN Micro-videos to get practices started:
· Quality Improvement Overview
· Practice Incentives Program Quality Improvement
· Case Studies CQI
[bookmark: _Ref207361197][bookmark: _Ref207361265]
	FOCUS AREA
	SUGGESTED CQI ACTIVITIES 
	RESOURCES 

	1 - Improving practice cultural awareness and competence

	Create a data profile of your patient population using 
· Primary Sense 
· Clinical and other software 
· Brisbane City Council data
· Australian Bureau of Statistics data
· City of Moreton Bay Community Profile
	Data profile resources
·  ABS Statistics by Region 
·  Brisbane City Council Population Profile Reports 
· City of Moreton Bay Community Profile
· North Brisbane and Moreton Bay Joint Regional Needs Assessment 2025-27

Cultural Competency Online Modules
· Cultural Competence (2.5 hours)
· Health Literacy (1 hour)
· Trauma-Informed Care (1 hour)

Posters and Brochures
· A3 Poster – your culture is important to us
· Patient Information Sheet – Culture Counts


	
	· 1 reception/admin staff member doing Centre for culture, ethnicity and health Cultural Competence online training course
· 1 clinical team members completing all 3 CEH online training course

	

	
	· Promotion of translator and health services (TIS) in languages other than English.  Undertake an information campaign – brochures, posters in waiting and consultation rooms and update practice website.  
· Provide your new patient form in languages other than English. 
	

	
	· Health planning session/s to discuss your current capacity and capability and how you can improve health outcomes for CALD patients
· Practice-wide multicultural health goals developed and added to practices strategic plan
· Include cultural awareness health goals and processes in new staff induction, your policies and procedures manual and other practice documents
	

	2 - Increasing Translating and Interpreting Service (TIS) familiarity and usage

	· Information campaign for practice staff, GP’s and patients about Translating and Interpreting Service (TIS) and its use. Posters, brochures and information on practice website, add TIS to the induction for new staff and policy and procedure manual
· Training session for reception staff:
· How to add a new GP to TIS
· How to book a session
· Longer appointment times required for CALD patients
· Possibly need for a need series of appointments
· Encourage patients to come early for their first appointment to complete new patient paperwork
	Translating and Interpreting Service Resources
· A guide to TIS National Services
· How to use the Medical Practitioners priority line
· TIS National Multilingual poster
· Language identification card
· I need an interpreter card/sticker

Online Learning
· SSI Working with interpreters e-learning course (free of charge)

Free Interpreting Service Resources for Allied Health
· About the Free Interpreting Service (FIS)
· FIS Eligibility Criteria
· Apply to access the Free Interpreting Service

Practice Tools
· A guide to working with patients when there are language barriers
· NSW Health Online appointment Translation tool

MBS Fact Sheet
· Inclusion of communication time when claiming time tiered MBS items factsheet


	
	· Annotate patient records in the clinical software if an interpreter is required
· Record languages GPs speak in APHRA, MyHealth Record (through Provider Connect) and your practice website 
· Update GP information in TIS and circulate updated user details to all staff
	· 

	
	· Training session for doctors: 
· How to use TIS 
· Who can/should interpret for your patient if you are not using TIS
· How to bill for the consultation time (given that extra communication time is needed)
· Building rapport building and trust
	· 

	
	· Encourage use of FIS for pharmacists and allied health professionals.  Allied health professionals working in the Brisbane City Council Local Government Area (LGA) are eligible to access the Department of Health, Disability and Ageing Free Interpreting Service (FIS), which aims to provide equitable access to key services for people with limited or no English language proficiency.
	· 

	3 - Ethnicity data collection

	· Education session for practice staff on why the recording of ethnicity in clinical software is important and how to collect this information in a culturally sensitive manner 
· Information campaign on the importance of recording ethnicity.  Posters in waiting rooms, consulting room, treatment room, brochures for patients, information on practice website 
	Patient Posters and Brochures
· A3 Poster – your culture is important to us
· Patient Information Sheet – Culture Counts


	
	· Data cleansing activity
· Use primary sense “Patients booked in the next 2 weeks with missing PIP QI report” to see which patients do not have ethnicity recorded. 
· Improve recording of ethnicity, preferred language, country of birth and if an interpreter is required (and year of arrival in Medical Director) percentages 
· Update new patient registration form to include new ethnicity data fields.  Implement a process to update existing patient information via paper form, email, booking/appointment software or check-in kiosk 
· Create a checklist of data to update/check on patient arrival for reception staff
	

	4 - Providing health resources in languages other than English

	· Provide Brisbane North PHN’s new school readiness resources at the time of the child’s 4-year vaccinations. 
· Use the Primary Sense – ‘Child Immunisations Report’ to find children with overdue vaccinations
· Instruction cards for key procedures in languages other than English laminated and in doctors’ rooms (cervical self-collection, bowel screening, prostate check, blood and urine collection, vaccinations)
· Health literacy resources (e.g. brochures, posters, videos, consent forms) available in languages other than English
· Do a staff information session about resources in other languages 
· [bookmark: _Int_uo0611XO]Promote available resources to patients through brochures, signage and practice website
	Brisbane North PHN School Readiness Resources (coming Feb 2026)
· School readiness checklist for children
· School readiness checklists for parents 
· Nutrition workbook “Welcome to our lunchbox” 

Translated Health Resources
· Practice support website
· Health Translations Library Victoria 
· Refugee Health Queensland Translated Resources
· Find Care Fast Website (available in over 100 languages)

Primary Sense Report
· Child Immunisations

	5 - Improving health outcomes for appropriate populations

	· [bookmark: _Int_b4ZKR4Sq]Signage about fees, if the practice bulk-bills and after hours care in languages other than English
· Staff learning session about available health services, medicare access and referral pathways for patients from CALD backgrounds
· Audit appointment follow up and recall and reminder processes. Letters and phone messages can be confusing for CALD populations. Check SMS messages and documents are clear and consider language differences. Consider using the online appointment translation
	Brisbane North PHN School Readiness Resources (coming Feb 2026)
· School readiness checklist for children
· School readiness checklists for parents 
· Nutrition workbook “Welcome to our lunchbox” 

Children’s Health Podcasts
· Clinicians guide to Healthy Kids podcast
· Clinicians Guide to the First 2000 days podcast

Refugee Health Resources
· Refugee Health Assessments
· Refugee Health Clinical Advisory Group resources
· Forum of Australian Services for Survivors of Torture and Trauma
· Mater Integrated Refugee Health Service (MIRHS) for multicultural patients with complex care needs
· Refugee ready practice checklist
· Australian Refugee Health Practice Guide 

Chronic Condition Management
· Brisbane North HealthPathways  
· ECCQ Coach Program – Chronic Disease Self-Management Program for Multicultural Communities

Vaccination Resources
· Primary Sense Report - Child Immunisations
· Queensland Health Immunisation Program
· Queensland Health Vaccination resources in languages other than English

	
	· Training and information session for GPs on programs available to support and assist refugees and survivors of torture and trauma 
	· 

	
	· Provide on-arrival triage, health assessments, and primary care support for humanitarian permanent residents settling in Brisbane under the Australian Government Humanitarian Program
	· 

	
	· Identify and recall patients who are eligible for a Refugee Health Assessment (MBS Item 224, 225, 226, 227, 701, 703, 705, 707)

	· 

	
	· Identify and recall CALD patients with complex care needs. Check care plans, management plans and vaccinations are up to date. 

	· 

	
	· Support your patients through preventative health conversations
· Provide school readiness resource at the time of the child’s 4-year vaccinations.   
· Listen to some of Queensland Health’s Children’s Health Podcast Series
	· 

	
	· Check the vaccination status of CALD patients and recall for catch-up vaccines through Qld Health Immunisation Program
	· 





CONTINUOUS QUALITY IMPROVEMENT APPLICATION

[bookmark: Part_1]PART 1 – Plan your activities
Your PHN QI&D Engagement Officer can help you with this – call us if you need help 07 3490 3495

	YOUR PRACTICE DETAILS 

	Practice Name 
	


	Business Trading Name 
	


	Address
	


	Phone Number
	

	Bank Account Name*
	

	Email Address
	
	BSB*
	


	ABN*
	
	Bank Account Number*
	



* This is the ABN that we will use for your CQI agreement and the bank account that we will send your completion payment to.

	PLAN DETAILS AND TIMELINES

	Focus Area/Topic
	


	CQI Lead and their role in the practice
	
	Other CQI Team members and their role
	

	Start Date
	
	Finish Date
	


	Participating GP’s Names
	

	Participating GP’s Provider Numbers
	

	Who will be else will be involved? You will get better results if others in the practice are involved.
☐ All Practice		☐ Practice Manager    		☐ Nurse     		☐ Reception Staff	
☐   GPs  		☐  Health Worker		☐ Other 

	Data tools you will be using
☐ Primary Sense		☐Clinical Software Query Function ☐Cubiko	 ☐ Other ______________



	WHAT ARE YOU TRYING TO ACCOMPLISH? 

	What are you trying to achieve/change/do? Make sure your goals are SMART (Specific, measurable, achievable, relevant and time-bound)

	


	How does this fit in with your practice’s quality activities?

	☐ Area of interest/practice focus area
☐ Process Improvement Activity
☐ Data Improvement Activity
☐ Patient Health Outcome Improvement Activity
	☐ PIP QI Measure
☐ PIP QI - other data driven improvement
☐ Accreditation data
☐ RACGP CPD Activity

	How can Brisbane North PHN help you achieve this goal?

	☐ Advice, support, coaching
☐ Provision of PHN resources
☐ Information about external resources
☐ Primary Sense (data tool) training
☐ Training opportunities for staff, RN’s and GP’s
	☐ Goal setting
☐ Project planning ideas and timelines
☐ Networking and buddying opportunities
☐ Additional data
☐ Practice Development training

	How are you going to communicate this CQI Initiative to the team?

	




	HOW WILL YOU KNOW IF THE CHANGE IS AN IMPROVEMENT?

	How will this change add long term value to the practice? What does the Primary Sense (or other) data tell you now? 

	





	PLAN, DO, STUDY, ACT 

	ACTIVITY NUMBER
	YOUR ACTIVITIES
	TIMELINES
	STUDY THE RESULTS
	MONITOR YOUR PROGRESS

	
	What changes are you going to try?  The Practice Development Matrix can help you with ideas.
	When do you want to achieve this by? 
	What tools will you use to measure your progress? How often will you do this?
	How will you know if you are on track?

	1
	

EG – Identify patient populations 
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[bookmark: Part_2]PART 2 – After the activities
Your PHN QI&D Engagement Officer can help you with this – call us if you need help 07 3490 3495
	PRACTICE NAME 
	




	DID YOUR CHOSEN ACTIVITIES WORK?

	Did things work out as you planned?  What are you going to do now?
· Adopt the changes (Success! How do you make this business as usual)
· Adapt the changes (Pivot as needed and keep trying…)
· Abandon the changes (Scrap this idea – develop another idea and try again!)

	Comment on how each of your activities went. Make sure to include your final data outcomes where possible (make sure any patient information is de-identified)

Activity 1 – 
Activity 2 – 
Activity 3 – 
Activity 4 – 



	EVALUATION

	How did the project go? 

	Good news stories
· 

Learnings
· 

Do you have any photos, quotes, documents or data to support your evaluation?  ☐ Yes	 ☐ No

	How will you embed these changes permanently?

	☐ Signs
☐ Document work practices
☐ Update policy and procedures manual
☐ Staff training session 
	☐ Update position descriptions 
☐ Include in new staff induction material
☐ Other  ________________________


	Did the CQI activity add value?

	
How much value did the CQI activities add to your practice?

	☐ No value
	☐ Little Value
	☐ Neutral
	☐ Some Value
	☐ Significant value

	
How confident am I about trying future CQI activities?

	☐ Not confident
	☐ Neutral
	☐ Slightly confident
	☐ Fairly confident
	☐ Very confident

	What would have made these activities more valuable?



	What further support could Brisbane North PHN provide you?



	Spread the news!

	How will you feedback to the practice staff?

	☐ Email/group message
☐ Staff meeting update
☐ Notice in the staffroom
	☐ Distribution of PHN Final Report
☐ Informal update for staff
☐ Other  ________________________

	How will you celebrate your success?

	☐ Morning tea, lunch or other staff event
☐ Posters in the waiting room
☐ Social media post
	☐ Practice Newsletter
☐ Website 
☐ Other  ________________________



	SIGNATURES/APPROVALS

	Brisbane North PHN may use your feedback in our communications including PHN publications, website and social media channels.  Do you grant permission for us to share your stories, quotes, photos and other feedback?
☐ Yes, you may use my feedback and attribute it to my name/practice 
☐ Yes, you may use my feedback anonymously 
☐ No, I do not give permission.


	Authorised CQI Lead Name 

	Signature 


	Date






Support and assistance
Your QI&D Engagement Officer can help you develop your goals, choose your activities and set your timeline.  We also have a wide range of resources available to support you through this process.

Information is also available on our practice support website, via email practicesupport@brisbanenorthphn.org.au or via phone on 07 3490 3495.





Why is Continuous Quality Improvement important?

Continuous Quality Improvement (CQI) activities are actions designed to help practices work better, safer, and smarter. Ideally, CQI activities are small, incremental adjustments to existing processes that will result in long-term changes that add value to your practice. Continuous Quality improvement activities boost outcomes for patients by improving practice processes, improving practice data and digital health and by improving patient health outcomes.
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In addition to improving patient outcomes and business profitability, General Practices have several key reasons to do quality improvement activities: 

Practice Incentive Payment – Quality Improvement (PIP QI)




PIP QI is an incentive payment from the federal government paid to practices who use data to implement quality improvement activities. The aim of the payment is to improve patient outcomes, practice performance and provider professional development. PIP QI has 10 Quality Improvement measures: 
1. Patients with Diabetes with a current HbA1c result
2. Patients with a Smoking Status
3. Patients with a Weight Classification
4. Patients aged 65 and over who are immunised against influenza
5. Patients with Diabetes who were immunised against influenza
6. Patients with COPD who were immunised against influenza
7. Patients with an alcohol consumption status
8. Patients with the necessary risk factors assessed to enable CVD assessment
9. Female patients with up-to-date cervical screening
10. Patients with diabetes with a blood pressure result.

To be eligible for the PIP QI payment, practices need to:
· work to improve these 10 quality measures (QIM) in partnership with their local PHN.  Practices may choose to undertake quality improvement activities in another area if these activities are informed by their practice data
· share deidentified data with the Department of Health.

Accreditation

For accreditation practices need to be at (or have processes in place to be working towards) RACGP data standards in the following areas:
· Recording of allergy status (Accreditation standard is 90%)
· Recording of smoking status (Accreditation standard is 75%)
· Recording of alcohol consumption (Accreditation standard is 75%)
· Recording of patients BMI (Accreditation standard is 75%)
· Recording of patient’s ethnicity (Accreditation standard is 75%)

CPD Hours for General Practitioners  

RACGP requires General Practitioners to complete 50 hours of continuing professional development per year which must include: 
· at least 12.5 hours on educational activities
· at least 5 hours reviewing their performance (reflecting on feedback about their work) 
· at least 5 hours monitoring outcomes (using data to ensure quality results).
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