Diabetes
Suggested CQI Activities
Below is a list of possible focus areas and CQI activities for you to consider. What you choose to do should be determined by your practice situation, patient population, and practice goals and objectives.
You may wish to undertake other diabetes prevention and care activities that are not listed below. The Practice Development Matrix may help you develop activities specific to your practice.
If your practice is new to CQI, Brisbane North PHN's CQI micro-videos can help you get started:
· Quality Improvement Overview 
· Practice Incentives Program Quality Improvement 
· Case Studies CQI 

	POSSIBLE FOCUS AREA
	SUGGESTED CQI ACTIVITIES
	RESOURCES

	1 - Improving identification and prevention
	· Use practice data to identify a manageable cohort of patients who may be at increased risk of type 2 diabetes and test an approach to risk assessment.
· Increase appropriate use of AUSDRISK by identifying opportunities to incorporate the assessment into relevant patient interactions and preventative care workflows.
· Use the Primary Sense Diabetes Mellitus Report to identify patients who may require clinical review for a diagnosis of diabetes and establish a process for reviewing identified patients.
· Use the Primary Sense Diabetes Mellitus Report to identify patients who may require HbA1c testing and establish a process for appropriate clinical follow-up.
· Use upcoming appointments to identify opportunities for diabetes risk assessment or follow-up while patients are already attending the practice.
· Review and strengthen referral pathways for patients at increased risk of type 2 diabetes, including appropriate prevention and lifestyle support services.
· Review how diabetes prevention and risk information is communicated to patients and test an approach such as patient information, SMS, opportunistic conversations or targeted follow-up.
· Review practice team roles in diabetes prevention and early identification, including who identifies patients, completes risk assessment, provides patient information and coordinates follow-up.
· Review the results of your activity and decide whether to adopt, adapt or abandon the tested change. Embed successful changes into routine practice workflows.

	PRACTICE RESOURCES
· Bp Premier Diabetes tools
· Bp Premier Diabetes risk assessment tool 
· Brisbane North PHN CQI Template
· Brisbane North PHN Practice Development Matrix

CLINICIAN RESOURCES
· Australian Government AUSDRISK
· Queensland Health Diabetes prevention
PRIMARY SENSE
· Diabetes Mellitus Report
· Primary Sense resources and manuals

PATIENT RESOURSES
· NDSS Type 2 diabetes
· NDSS diabetes information and resources


	2 - Enhancing data quality
	· Use the Primary Sense Diabetes Mellitus Report to identify patients who may have diabetes without an appropriately coded diagnosis and establish a process for clinical review.
· Identify patients with undefined or inconsistent diabetes coding and update clinically verified diagnoses using appropriate coded entries.
· Review free-text and uncoded diabetes diagnoses in Bp Premier and improve the use of coded diagnoses.
· Identify patients with diabetes who do not have a current HbA1c result recorded and review whether results are missing, overdue or recorded elsewhere.
· Identify patients with diabetes who have missing or overdue blood pressure information and establish a process to improve recording.
· Use Primary Sense to identify another diabetes data-quality gap relevant to your practice, such as missing clinical measures, and select a manageable patient cohort for improvement.
· Review how diabetes diagnoses and key clinical information are entered into your clinical software and develop an agreed practice process for consistent data entry.
· Provide targeted staff education on diabetes coding and data entry, focusing on the data-quality issue identified by your practice.
· Repeat the data review following your change, compare results with baseline and embed successful data-entry processes into routine practice.
	PRACTICE RESOURCES
· Bp Premier supported clinical coding systems
· Bp Premier - Cleaning up uncoded and free-text data
· Bp Premier Diabetes Register


PRIMARY SENSE
· Diabetes Mellitus Report
· PIP QI 10 Measures Report


	3 - Improving diabetes care and outcomes
	· Select a manageable cohort of patients with an identified diabetes care gap and test a small improvement before expanding the approach.
· Identify patients with diabetes who do not have a current HbA1c result recorded and test an appropriate recall and follow-up process.
· Identify patients with diabetes who do not have a current blood pressure result and improve measurement, recording and follow-up.
· Use upcoming appointments to identify patients with missing or overdue diabetes care and flag appropriate actions for the practice team to address during the visit.
· Review completion of recommended diabetes health checks and select one or more gaps in care for improvement.
· Review and improve recall and reminder processes for diabetes care, including what happens when patients do not respond, cancel or do not attend.
· Review practice team roles in diabetes care, including patient identification, recalls, assessments, results, follow-up and referrals, and test opportunities to improve the workflow.
· Review how patients are supported to participate in their diabetes care, including information, education, self-management support, goal setting and appropriate referrals.
· Review your results and decide whether to adopt, adapt or abandon the tested change. Embed successful changes into routine workflows, procedures or staff induction.
	CLINICIAN RESOURCES
· RACGP Management of type 2 diabetes: Summary of recommendations 
· Queensland Health diabetes resources for health professionals
· RACGP Summary of recommendations
· NDSS resources for health professionals

PRIMARY SENSE
· Diabetes Mellitus Report
· Patients booked in with missing PIP QI measures
· PIP QI 10 Measures Report
· Primary Sense resources and manuals

PATIENT RESOURCES
· NDSS Diabetes health checks
· NDSS Diabetes-related complications and health checks
· NDSS Type 2 diabetes information and support online
· NDSS diabetes information and resources



