Cancer Screening
Suggested CQI Activities  
Below is a list of possible focus areas and Continuous Quality Improvement (CQI) activities for you to consider.  What you choose to do should be determined by your practice situation, your patient population and your practice goals and objectives.  You may want to do other Cancer Screening activities which are not listed on the table below.  The Practice Development Matrix may be able to help you with devising practice-specific activities.  
If a practice is new to CQI there are some great Brisbane North PHN Micro-videos to get practices started: 
· Quality Improvement Overview 
· Practice Incentives Program Quality Improvement 
· Case Studies CQI 
	POSSIBLE FOCUS AREA
	SUGGESTED CQI ACTIVITIES
	RESOURCES

	1 - NCSR Upskilling and Use
	· Review NCSR access: Review how your practice currently accesses and uses the National Cancer Screening Register (NCSR) and identify knowledge or access gaps.
· Establish appropriate access: Review whether relevant practice team members have appropriate NCSR access to support screening workflows.
· Upskill the practice team: Undertake NCSR training using current NCSR and Bp Premier resources.
· Develop NCSR champions: Identify team members who can build their NCSR knowledge and help other staff use the register confidently.
· Incorporate NCSR into routine workflows: Agree when screening histories, results and follow-up alerts should be checked as part of routine screening activities. The NCSR supports access to screening status and follow-up information.
· Improve patient information: Review processes for keeping relevant patient contact and demographic information up to date.
· Define practice team roles: Clarify responsibilities for checking screening information, recalls, updating records, issuing bowel screening kits and following up screening activities.
· Embed NCSR capability: Include relevant NCSR processes and learning resources in practice procedures and staff induction.
· Review NCSR use: Ask staff what is working, what remains difficult and what additional changes could help embed NCSR use into routine workflows.
	PRACTICE RESOURCES
· NCSR Primary Care Onboarding Kit
· NCSR Best Practice support materials
· National Cancer Screening Register
· Healthcare Provider Portal | National Cancer Screening Register
· Brisbane North PHN CQI Template
· Brisbane North PHN Practice Development Matrix

	2 - Improving Cervical Screening
	· Identify screening gaps: Use Primary Sense to establish a baseline and identify patients who may be due or overdue for cervical screening.
· Focus on never screened and under-screened patients: Identify patients who have never screened or do not screen regularly and test a targeted approach to supporting participation. 
· Improve recalls and reminders: Review how patients who are due or overdue are currently contacted and test different recall or follow-up approaches through a PDSA cycle.
· Increase opportunistic screening discussions: Identify booked patients who may be due or overdue and create opportunities to discuss cervical screening. 
· Increase awareness of self-collection: Make discussion of self-collection a routine component of appropriate cervical screening conversations.
· Strengthen the self-collection pathway: Review your practice process for self-collection, including access to swabs, pathology processes, communicating results and follow-up responsibilities. 
· Improve workforce capability: Identify staff learning needs relating to cervical screening, self-collection and relevant clinical guidance.
· Improve equitable access: Review whether particular patient populations experience barriers to cervical screening and test an appropriate improvement. 
· Monitor and sustain improvement: Regularly review screening data against your baseline, share progress with the practice team and embed successful changes into routine workflows.
	CLINICIAN RESOURCES
· National Cervical Screening Program Healthcare Provider Toolkit
· Clinical resources on cervical screening for healthcare providers
· Self-collection for cervical screening
· Queensland Health cervical screening information for healthcare professionals
· Pathology Queensland cervical screening 

PRIMARY SENSE
· Cervical Screening Report
· Patients booked in with missing PIP QI measures
· Summary Report of Practice Improvements V2
· Primary Sense 

PATIENT RESOURCES
· National Cervical Screening Program
· Resources for healthcare providers National Cervical Screening Program

	3 - Improving Bowel Screening
	· Identify screening gaps: Use Primary Sense to establish a baseline and identify eligible patients who may be due or overdue for bowel screening.
· Focus on never-screened patients: Identify eligible patients who have never participated and test a targeted engagement approach. The Alternative Access Model specifically aims to support people less likely to screen and those who have never screened. 
· Use upcoming appointments: Identify eligible or overdue patients with upcoming appointments and prompt an opportunistic screening conversation.
· Improve recalls and reminders: Review current recall processes and test different approaches to engaging eligible patients through a PDSA cycle.
· Introduce or strengthen Alternative Access: Establish a process for offering free bowel screening kits directly to eligible patients through the Alternative Access Model. Participating healthcare providers can bulk order kits to issue directly to eligible patients.
· Develop an in-practice kit workflow: Define responsibilities for ordering, issuing and recording kits and supporting patient follow-up. 
· Manage bowel kit stock: Establish a simple process for monitoring kit stock and expiry dates. Queensland Health recommends checking existing stock and upcoming expiry when determining orders.
· Build staff capability and patient conversations: Educate team members about eligibility, kit access and discussing bowel screening with patients.
· Monitor and sustain improvement: Review participation against baseline data, share progress with the practice team and embed successful changes into routine workflows.
	PRACTICE RESOURCES
· Alternative access to bowel screening kits for healthcare providers
· Alternative access to bowel screening kits training guide 
· Queensland Health Alternative Access to screening kits
· NCSR Best Practice support materials

CLINICIAN RESOURCES
· National Bowel Cancer Screening Program - Clinical resources 
· Role of health professionals in the National Bowel Cancer Screening Program
· National Bowel Cancer Screening Program in Queensland
PRIMARY SENSE
· Bowel and Breast Cancer Screening Report
· Patients booked in with missing PIP QI measures
· Summary Report of Practice Improvements V2
· Primary Sense 
PATIENT RESOURCES
· National Bowel Cancer Screening Program
· National Bowel Cancer Screening Program - Clinical resources



